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Unleashing the Power of Tech:
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Future-Proofing Your Business: . .-
The Case for Technology Modernization  ={@] D, tonic.

Ability to Bring New Features to Market
Faster

Keep the Product Flexible with the
Changing Technology Landscape

Deployment of Al and Data-Based
Decision Support System




Team Reporting Structure BOLDESE (¢33




Scrum Structure BOLD ton'ic.




Sprint Planning BOLDESE (¢33

Scrum Requirements/ AW Feature

Team Solution Desigh Engineering QA

Scrum 2 Requirements/ S/W Feature

Team Solution Design Engineering QA
Scrum 3 Requirements/
Team Solution Design




Release Management BOLD ton'i'c.
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Architecture
Refactor

Down
Merge
X1;x2;x3
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From Idea to Implementation

UX Roadmap

MVP Focus
FOH
Performance
UXx

High-Performance

Team

Dual Pricing
BOH
Stability

gl




The Secret to a High Performance Team ={@JED  tOnic.
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Agile Customer Centric Streamlined
Software Product Release
Development Roadmap Funnel




Stronger Technology
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Examples: Login Credentials
email password

[}

Scenario Outline: Ensuring Dual Pricing Setting Is Successfully Enabled and Saved in Tonic BOH

Passed
Pending
Ignored
Skipped
Unsuccessful

€D railed

Broken

Full Automation of Our
Regression Testing Suite

Leverage Platform
Generated Data




Stronger Technology
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Leverage Cloud-Based
Architecture

Build Data + Application
Security Framework
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Connect with us
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